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EXAMPLES OF PROGRAMS AND SITES TARGETED AT SMEs

U.S. Government
The U.S. Government has made access to e-commerce for small and medium sized enterprise a high priority and is taking steps to address key obstacles to SME participation in e-commerce.    The U.S. Government is taking several steps to outreach to SMEs, to develop export transaction tools to help companies selling internationally, and to make all related federal government programs and products available through the Internet.  U.S. government efforts to help SMEs get online include the use of virtual trade shows, software toolkits, training programs, e-commerce counseling and information availability on the web.

·  GOTOBUTTON BM_1_ www.USATrade.gov - is the U.S. Commercial Service web site that offers access to a variety of resources for SMEs seeking to export and to participate in e-commerce.  The web site offers access to export professionals in more than 220 cities worldwide, free market research on 85 countries, programs to promote products and services worldwide, services to help find international buyers and partners, domestic and international trade events and e-services such as web casts and virtual trade shows.

· E-ExpoUSA.doc.gov - an on‑line virtual trade show showcasing products and services featured on the USATrade.gov site.  E-ExpoUSA features electronic trade leads, international exposure, and multimedia.  This pilot program is transitioning into full operation to allow more exporters to exhibit their products over the Internet and allow them an electronic presence without actually attending a trade show.  The site offers companies a virtual booth that contains the following features: 

· Company overview complete with company logo 

· Hotlinks to company website 

· E‑mail link to designated company contact 

· Ability to feature up to five products or services complete with pictures and/or logos 

· Electronic lead collection 

· Targeted promotion at selected international trade events, including pre and post show promotion 

· As of January 2000, profiles of international buyers

· Infotechlink.com - a “boutique” web site with similar functionality to E-ExpoUSA, but targeted to global buyers of information technology products and services.  The site is being constructed in partnership with regional IT development groups in Northern Virginia, New Jersey, and Arizona.  Marketing and promotion will be highly focused on the SME IT industry segment in key markets overseas.

· Manufacturing Extension Partnership (MEP) - will help smaller manufacturers become export ready and will focus on applying e-commerce solutions to export counseling for manufacturers.  MEP will develop web based “Starter Kits” to provide the basic information companies need to begin exporting products and services using e-commerce.  The U.S. Trade Information Center will provide on-line information to help companies receiving e-commerce inquiries. 

· IT Management Planning Tool - MEP and ITA are collaborating to create an IT management planning software tool that will help SMEs assess and manage their IT infrastructure and analyze their e-Business readiness.  The free tool, based upon an award-winning Y2K self-help kit developed by the Department of Commerce, will be launched around the world via Commercial Service offices and MEP centers.  More 

· information and the product itself will be made available at http://ExportIT.ita.doc.gov

· Small Business E-Commerce Summit - On May 24 the Department of Commerce, the Department of Agriculture and the Small Business Administration will sponsor a conference aimed at familiarizing small businesses with the basics of e-business.  Topics include the basics of e-commerce: bricks & mortar to web store fronts, electronic funds transfer, and business-to-business web commerce.  The fee is a modest $100.

· Global Technology Network (GTN)  GOTOBUTTON BM_2_ http://www.usgtn.org - a network of domestic and international partners that assists U.S. small and medium size firms seeking access to emerging overseas markets.  Sponsored by USAID, GTN works through U.S. Export Assistance Centers, trade associations and state trade promotion offices to promote partnerships between small and medium companies in developing countries and the U.S.  GTN partners are linked together through an internet-based communications and push-technology trade lead tracking system.  GTN/Americas currently works in Brazil, Colombia, Mexico and Peru and is considering expanding into Central America.  GTN is also active in Africa, Asia and in Central and Eastern Europe. 

· Push technology - A pilot program to automatically deliver relevant trade leads and market research reports directly to exporters via e-mail alerts.

· Exporter Referrals - The Department of Commerce Trade Development is working with a private sector firm to develop an Internet site myExports.com to help US producers locate U.S. export service providers and attract potential foreign buyers.

· U.S. SMEs using the Internet
· Many SMEs have embraced the Internet and have used it to carve out a new niche. The Internet allows small businesses with new products to reach more people more quickly.  Below are examples of successful SMEs that have taken advantage of the Internet to sell their products.

·  GOTOBUTTON BM_3_ Kay Nyne Clothes ( GOTOBUTTON BM_4_ www.kaynyne.com) is a small clothing manufacturer (Bobcat Sportswear) that used the Internet to promote a new product after losing much of its demand in its primary business of making women’s clothing.  A small business located in New Bedford, MA, Kay Nyne uses the Internet to sell custom made pet clothing.  Pet owners can also purchase matching outfits for themselves.  The Internet provides a large customer base for this niche product and quick turn around time.

· FluencyTest.com is an on-line English language proficiency assessment designed specifically to evaluate the effectiveness of language training for business organizations.  Tests can be taken at any time via the web site and results are available online shortly after completion of test.  The tests and results are password protected.  The company evolved from the International Language Institute (ILI) which was founded in 1993.  President and CEO Heidi Schumann visited Latin America on Secretary Daley’s trade mission in February.  During the trade mission, FluencyTest announced that it would develop pilot programs for Brazil, Argentina and Chile prior to the international launch in May 2000.

· B2B E-Commerce Facilitators for SMEs
· One of the most daunting obstacles facing SMEs seeking to participate in e-commerce is lack of the technical background and infrastructure to establish and maintain an e-commerce site.  To fill this void, service companies that provide e-commerce services, for a fee, have appeared that can open the door for many SMEs to participate in e-commerce.

· ProNetlink.com is an online interactive community where businesses can work within the site to arrange all areas of global trade including procurement, logistics, finance, insurance product certification, etc.  ProNetLink.com’s mission is to simplify the international trade process for Small and Medium sized Enterprises (SME) through e‑commerce and Internet programming.  It enables businesses to identify business opportunities and offers tools and resources for b2b e-commerce.  On March 6, they launched 11 country specific trade portals including Brazil, Mexico and Canada.  Each country portal displays trade information unique to that market and includes procurement opportunities, trade leads, trade directories and regulations, a commercial report on the market, trade news, communications, and other tools.  Company Chairman Glenn Zagoren recently visited Latin America as part of Secretary Daley’s trade mission in February.

· Equalfooting.com is the online marketplace for industrial supplies and construction and manufacturing equipment. EqualFooting levels the playing field for small businesses by offering access to the “kinds of resources once available only to the big guys.”  EqualFooting suppliers pay a small commission on the sales made through them.

· Novica.com sells arts and crafts directly from artisans around the world.  They “seek to create a home decor revolution” and want to give artists and artisans around the world a “global platform to express their true artistic talents and to spur their creativity.”

· In addition, many of the major technology companies such as Microsoft Business Advantage and IBM Small Business Center  GOTOBUTTON BM_5_ offer a variety of services to help small businesses get online.

· Non-profit groups aimed at artisans/micro-enterprises
· Non-profit groups have also gotten involved and some are taking steps to enable micro-enterprises like artisans and crafts people take to advantage of this new medium and to develop a new international customer base.

· Peoplink.org is a non‑profit organization helping talented producers in remote communities all over the world market their products on the Internet. They are building a global network of Trading Partners that, in turn, provide services to several community‑based artisan producer groups.  PEOPLink equips the trading partners with digital cameras and trains them to capture images and edit them in a compressed format suitable for transmission via the Internet. They then place images of the crafts on the PEOPLink Web page and promote them to retail and wholesale buyers worldwide. This same Web page also contains educational materials, about the work and lives of the artisans. In addition, PEOPLink helps the artisans build and maintain their own Web catalogs and provides on‑line training and product development support.  PEOPLink founder Dan Salecedo is convinced that e-commerce can make a major contribution toward alleviating world poverty and the Organization of American States (OAS), the U.S. Agency for International Development (USAID) and the Inter American Development Bank (IDB), among others, provided startup funding.

